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Definitioner av Businesarchitecture(ett axplock)

w "AnIT architecture centered on business metadatawhich IT solutions act in a
unified and consistent way tdeliver rapid business change Forrester

w "Thebusiness strategy, governance, organization, and key business pratesses
TOGAF

w "The Business Architecture defines émterprise value streams and their
relationships to all external entitiesther enterprise value streams, and the
events that trigger instantiation. It & definition of what the enterprise must
produceto satisfy itscustomers compete in a market, deal with isuppliers
sustain operations, and care for employeesi- BPM Institute

w dThe grouping obusiness functions and related business objétts clusters
Ob¥isiness domairig v 2 @ 9mieanimgful aodéuntabilitgan be taken as
depicted in the high level description of the relatledsiness processés
Wikipedia

w "Graphical representation of a business modglowing the networks through
which authority, information, and work flows in a firm. It serves astlueprint of
a firm's business structureand clarifies how the firmactivities and policiesill
affect itsdefined objectived¢ BusinessDictionary

w 0Aformal blueprint of governance structures, business semantics and value
streamsacross the extended enterpri€e Business Architecture Working Group
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IASAC Affar till IT

Besvara fr-gorna ¢

€ genom en jamf°rande studie
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Metod 1: MSBA4.k.a Microsoft Motion) ::

wCapabilityMap ¢ en karta dver affarsfunktioner
wé £ Ré GOSN &INYEhSrG Sy 3|
wStandardkarta: Alla foretag gor samma saker
wStandardkartor for olika branscher
wAffarsfunktionerna bryts ner i mindre delar
wKartan anpassas lite till féretaget
wVarje projekt tittar pa en begransad del

wAlla namn standardiseras

Level 2
G
Deliver Products/ 3.1 ProvideService
S Services Level 3
l m:%i?‘gm‘iﬁage 3.2 Advanced Plannin 9 24, Saiircis g and
3.3 Procurement Suppes Contract Level 4
5 Collaborate
3.4 Produce Product 332 Purchasing 3321 sgg:;e's(:es

333 Recelvnng of
Indirect/Capital
Goods and Services

3.3.2.2 Acquire/Purchase
Resources

3.32.3 Manage
Suppliers
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