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"You can see the computer age everywhere 

these days, except in the productivity statistics.ñ 

Robert M. Solow 

Herbjörn Wilhelmsen, Objectware & IASA
Sundsvall42, 16:e oktober 2008
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Χ ŦǀǊ ŀǘǘ ňƪŀ ƳŜƭƭŀƴ 
Sundsvall och Östersund.
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Har BA med detta att göra?



Definitioner av Business Architecture(ett axplock)
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ω"AnIT architecture centered on business metadata on which IT solutions act in a 
unified and consistent way to deliver rapid business changeέ ςForrester

ω"Thebusiness strategy, governance, organization, and key business processesά ς
TOGAF

ω"The Business Architecture defines the enterprise value streams and their 
relationships to all external entities, other enterprise value streams, and the 
events that trigger instantiation. It is a definition of what the enterprise must 
produceto satisfy its customers, compete in a market, deal with its suppliers, 
sustain operations, and care for its employeesά - BPM Institute

ωάThe grouping of business functions and related business objects into clusters
όΨbusiness domainsΩύ ƻǾŜǊ ǿƘƛŎƘ meaningful accountability can be taken as 
depicted in the high level description of the related business processesέ ς
Wikipedia

ω"Graphical representation of a business model, showing the networks through 
which authority, information, and work flows in a firm. It serves as the blueprint of 
a firm's business structure, and clarifies how the firm's activities and policies will 
affect its defined objectivesά ςBusinessDictionary

ωάAformal blueprint of governance structures, business semantics and value 
streams across the extended enterpriseέ - Business Architecture Working Group



IASA ςAffär till IT
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Vad är Business Architecture(BA)?

Vad bör en BA innehålla?

Vad kan en BA användas till?

Besvara fr¬gorna é

é genom en jªmfºrande studie



Metod 1: MSBA (a.k.a. Microsoft Motion)
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ωCapabilityMapςen karta över affärsfunktioner

ωέ±ŀŘέ ǾŜǊƪǎŀƳƘŜǘŜƴ ƎǀǊ ςINTE hur

ωStandardkarta: Alla företag gör samma saker

ωStandardkartor för olika branscher

ωAffärsfunktionerna bryts  ner i mindre delar

ωKartan anpassas lite till företaget

ωVarje projekt tittar på en begränsad del

ωAlla namn standardiseras
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